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We will begin 5 minutes after the hour.
The meeting is being recorded.
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Today’s Agenda

*  Forum Guidelines

* Introductions

*  GVIBUY Initiative Overview
* System Demo

* Vendor Resources

* Q&A
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FORUM GUIDELINES

Rules of the Virtual Road

* Meeting will be recorded

* Your line is automatically muted

* A dedicated Q&A time is provided at the
end of the meeting. We will pause for
guestions at various points before then.

* Ask Questions in Chat

* Please use the Raise Hand feature to ask
guestions verbally during Q&A.

* This PowerPoint deck, Q&A, and a
recording of the meeting will be posted
to the GVIBUY Project Information Site.
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Introductions

Department of Property & Procurement (DPP)

Commissioner Anthony D. Thomas, GVIBUY Business Sponsor

Agencies of the Government
Office of the Governor
Members of the Legislature

Periscope Holdings, Inc.

Chuck Pukmel, Senior Project Manager

The Vendor Community
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What is GVIBUY?

GVIBUY is a new cloud-based

eProcurement system being _
_ Improved User Experience
implemented by DPP.

Accurate
Spend Data

Broader Distribution
of Solicitations

This comprehensive procure-
to-pay system will transform

the procurement and

24/7 Access
online

purchasing processes for GVI

) ) Online Vendor Interactions
executive branch agencies

and empower suppliers to do

business with the Territory
. Improved Contract
more efficiently.

Searching & Shopping
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HOW WILL THE TERRITORY USE GVIBUY?

The Future of eProcurement in the Territory

B A °

Supplier Activities

=4

One centralized system, where Vendors and .

Agencies will interact directly, consolidating all

procurement, contract management and °

purchasing functions.

Bid Solicitations will be issued and awarded in GVIBUY

Contracts will be executed and eSigned in GVIBUY

Contracts will be managed within GVIBUY

Electronic Purchase Orders will be issued by GVIBUY

Vendors will:

Be electronically notified of Bid Solicitations
Acknowledge and respond to Bid Solicitations
Be electronically notified of Purchase Orders
Acknowledge and respond to Purchase Orders

Submit electronic Invoices for goods and services purchased
via GVIBUY

Vendor Invoices will be reviewed and approved by Government
Agencies within GVIBUY

Bids, Contracts and Purchase Orders will be publicly viewable and
searchable
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VENDOR BENEFITS

Key Benefits and Outcomes for Vendors

*

Opportunity  Competition Communication Transparency Savings
More opportunities A level playing field Simplified, expedited Public visibility to all Reduced cycle time
for business with the and equal visibility interactions with transactions ensures and increased

government for all agency purchasers fairness for all efficiencies
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GVIBUY Project Goals

“Integrate a solution capable of tying together all
related functions that will foster greater
productivity, efficiency, and transparency through
best practices...”

Implement an eProcurement solution that all Departments &
Vendors can easily use

Enable direct interactions between Vendors and Agencies in
one centralized portal

Increase business opportunities for all vendors who do
business with the Government

Increase efficiencies and eliminate paper-based processes

Enable access to reliable and robust contract utilization and
spend data

Integration with GVI systems to ensure accuracy and
eliminate duplicate entry
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Project Setup &
Analysis

April 2021

Project Timeline

A project team consisting of Subject Matter Experts from DPP and various Agencies of the Government
have been working on the design and configuration of GVIBUY since May of 2021. The Territory is now
preparing to implement Phase | functionality: Bid Solicitation and Contract Lifecycle Management

Phase | Implementation Go Live

System Design and Support

Phase ll
System Implementation & Implementation Go
Configuration Preparation Live and Support
° O o .
August 2021 September 2021 November 2021 Februa ry 2022 Summer 2022

Purchasing and Invoicing

Vendor Open Registration Bid Solicitation & Contracts and i
Functionality

Functionality Go Live
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A Centralized
Information Portal

User Guides for Key
Processes

Personalized Vendor

Support

READINESS

How We’ll Keep Vendors informed

The Project Information Site will contain
guidance for Vendors and Agencies.
periscopeholdings.com/gvibuy

User guides for key functions
such as responding to Bid
Solicitations.

The DPP Vendor Management Team
is available for support at
vendormanagement@dpp.vi.gov
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Welcome to GVIBUY
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GVIBUY Supplier Registration Guide

GVIBUY

Stap-by-Step Registration:
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If you haven’t yet registered, we
encourage you to do so now.

B Ele e Crvnuayy balimsrn i Tk, Malola b o Badim

— Supplier Activities —

Registration is free. There is no fee il e R S R

to use GVIBUY.

8. On the Admishraior Tek Erder
v Adminirates Lver infosnation [Comparys point of conteci and sccourt
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Registration in GVIBUY will be @ GVIBUY i S e it o1
required to continue doing

business with Agencies in the T R e S

Executive Branch of Government

GVIBUY for Suppliers

Onsite registration support is A s S e R A S o
available by contacting

vendormanagement@dpp.vi.gov
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GVIBUY Project Information Website
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» periscopeholdings.com/gvibuy

* Informational website about the project initiative
e Registration guide, user guides and up-to-date information
e Separate from the GVIBUY website: gvibuy.buyspeed.com
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Deparimend of Fropeny & Precurssent

About GVIBUY | Goveramernt Agencies | Project Information |

GVIBUY for Suppliers

GVIBUY will make it @asier for suppliens 1o do business with the Govemmant of the US Virgin [stands
Beginning in Octaber 203, registration in GYIBUY will be required 1o do business with the Government

of the Virgan Elancs

Click the biue Register' button in the top right corner of the page you are token to.
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 vendormanagement@dpp.vi.gov o — :
* https://dpp.vi.gov/ W, T s WD - e a
» periscopeholdings.com/gvibuy ;
e gvibuy.buyspeed.com
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GVIBUY for Suppliers
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Public Bulletins
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Questions & Answers
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